Operations
Manager

Your job is to make sure everybody in
the group is on task. Make sure you
don’t have any slackers! People who sit
back and don’t contribute hold back
the whole team. If a person doesn’t
know an answer, that is okay, but make
sure everyone puts in an effort!

Your job is to make sure that everybody
has what they need to do their job
effectively. This includes everything
from pencils and notebooks to
materials for creating prototypes.

Your job is to look after all the other
team leaders and make sure they are
performing their jobs. If one of your
managers isn’t doing his or her job
then the whole team will not reach
their full potential!

Your job is to make sure the group
sticks to the plan. If they change the
plan, that is okay, but it is your job to
make sure they stay on track doing
what they said they would do.

Your job is to communicate any
problems or questions to the teacher.
You must also make sure students are
communicating with each other and
following rules that were established
for how your group will collaborate.
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